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Reality Check 
• Expectations vs. reality 
 
• Improvements to 
 program/activities 
 
• Staff input 
 
• Incorporate new ideas 
 
 
Things Change, Stuff Happens 
 Time gets away from us 
 
 Shifts in audience make-up 
 
 Staff turnover, paid and volunteer 
 
 Long-term staff 
 
 Agency/organization changes 
 
 Budgets shrink 
 






• Present a framework for program reflection 
 
• Share ideas and tools 
 
• Provide an opportunity to adapt for your 
 program 














• Best Practices 
Begin at the Beginning 
Programmatic Level 
An Example – Forever  
Earth Program 
• Student outcomes of the 
 Forever Earth 
 experience 
 






Role of Facilitator: 
• Students should be in control over their 
experience, yet skillful facilitation ensures 




Role of the Activity: 
• Activities challenge and engage students in 
meaningful learning. 
 
• Activities build on one another toward a 
common purpose -- the stated outcomes for the 




Objectives – Real vs. Stated 
Getting Everyone on 
the Same Page 
Generally, this program is about … 
 









AND Now, the Activities. . . 
• Effective pedagogy 
 
• Age appropriateness  
 
• Review assessment 
 techniques 
• Success 




Finicky Fish Finish…Last! 
A minnow lives in  
the Colorado River 
that can grow to  




To catch this fish, 
you could use a 





living in Lake Mead 
have eaten native 
fish populations.   

There’s a fish in  
the Colorado River 
that can live to be  
50 years old.   
Razorback Sucker 
It’s possible for  
the razorback sucker  
to survive on food 
that’s smaller than  
a hair.   
Razorback Sucker 
eats PLANKTON 
Like a camel, 
the razorback sucker 
uses its hump to 
store fat.   
There is an amazing 
fish that lives not 
only in Lake Mead, 
but also Japan and 
many other places in 
the world! 
Common Carp 
How Do You Know? 
• Does the activity match a 
 stated objective? 
• Examine the individual 
 activity components. 
• Level of student/audience 
 engagement. 









Finally, the Delivery 
• Facilitation/delivery techniques 
• Stagesetting/effective 
 introduction 
• Efficient questioning strategy 
• Clear instructions 
• Meaningful closure 
• Group management 
• Group behavior management 











• Program effectiveness 
 can erode 
 
• Begin with overall 
 philosophy and be 
 systematic 
 
• Program reflection is 
 time well spent  
